Blackhawk Ski Club

Board Meeting Minutes: Monday, January 8, 2007: 7-9 PM

1. Norby and Linaan provided an update on the First Flight program. Snowboarding lessons are
going well. Will consider going for a full season next year (have 4 lessons this year).

2. Steve Cohan report on the MSCR program plans. CASPER program for disadvantaged youth
in Madison has started and will run for 8 weeks.

3. Norby reported that the jump shed is being well used and a training facility for S Wisconsin.
The jump club is considering the possibility of becoming the Midwest Training Center for
jumping (with a large jump, training camps, etc.)

4. CC Sheldon reported on the jumpers accomplishments. Planning to have Nordic lightweight
caps made for the club. Ted Schulz will be helping with coaching.

5. The snowmaking continues to be challenged by the warm weather. Plans are to make snow to
the end of January, if needed.

6. Remington reported on the active member list. Board members suggested more active
members.

7. Peterson reported in the upcoming Steak Fry (Jan 26™).

8. The Board discussed the notes from the December meeting, addressing concerns about the
amount of work needed for administrative support, facilities, and programs. Further discussions
will address the need to recruit more volunteers and the possibility of a ‘mountain manager’
position.

9. DuRose requested a current version of the bylaws. One will be provided at the next board
meeting.

10. The meeting was adjourned at 9 PM.
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