Blackhawk Ski Club

Minutes Monthly Board Meeting
Monday, December 1, 2003: 7-9 PM
Location: Baymont Inn

(4

1. Minutes from October/November were reviewed and approved (Wylie)
2. Committee Updates

Program Committees (Norby)

Don Ferrisand Y uriy provided updates on the youth xc program

Thefirgt day of Firs flight was a success.

Nobody was able to update on the alpine racing program plans. Need to contact
Cohan or Tiefenthaler.

Y outh programs — see attachment

Facilities Committee (DuRose)
Osborne gated that the well will be ingtalled next month, next to the pond

Operations Committee (Poff/Wylie)

Berbee provided a draft vehicle maintenance plan. The plan was approved, with minor
revisons.

Manley discussed the purchase of new tractor, mower deck, blade, etc. No action will
be taken at thistime. Will congider for next year’ s budget.

DuRose ordered new hose. Need to use up old hose first. Plagtic pipeis working well.

Wylie and Osborne discussed snowmaking and grooming plans. Need to keep track of
time that the machines are being used (e.g., compressor).

Membership Committee (Hackworthy)
Osborne updated on memberships. We are closed for the season.

Adminigration Committee (Remington)
Remington discussed the tax assessment. We will not appeal the assessment.
Oshorne handed out current budget, for discussion only.
Fundraisng (Williamson)\
Marc Kramer asked about donations of equipment. He will contact Sharon.
We acknowledged the gift from John Taylor’s foundation

Other business: Y orkSnow Daze will be at Granite Peak on Feb 10, 2004.

3. The meeting was adjourned at 9:10 PM



Youth Programs

West Slope Flight Programs.

In an attempt to get more kids through the program Lindsey has come up with a plan to use someinstructors for two
Pre-Flight sessions per Saturday. Currently there are 115 kids in the three west slope programs on Saturday
morning. Askids move through to 2 ¥Flight the remaining 26 kids on the waiting list will be moved in asthey can
be accommodated.

All families have been notified viatelephone and email asto the time and session their kids arein.

Lindsey’ s husband Andrew has set up aweb site for parents and instructors. Itisnot “flashy” but very functional.
All families are now being contacted viaemail.

Thewaiting list has been passed on to Don Wylie. Hewill coordinate with Lindsey and | for any kidsthat have
been handled on Monday afternoons. There must be a definite connection between Saturday morning and any
Monday afternoon instruction for kids enrolled. Parents need to know that there is good communication between
Saturday morning and Monday afternoon programs.

2 YFlight.

Joel Dykman has offered to head up this program on Saturday mornings. Pat Corcoran (new member) and Mike
Houston have offered to instruct. Therewill be ameeting Saturday, Dec. 6™ at 12:30 to discuss this program. We
arestill looking for two more coaches. Please spread the news.

3" Flight.
Paul Flahaven is contacting the parents of the 30 kids enrolled today (Monday, Dec. 1%) with information on the

program which begins the first weekend in January.

Jumping
Thekids had an extremely productive fall. Will Schott recorded over 300 jumps on plastic thisyear. He will be

very tough to beat in his age group this winter.

Competitions begin in mid-December starting with Coleraine, MN.



